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In partnership with Asset Control & ChooseToCare, for safe Texas schools

School Safety Bulletin – April 5, 2004 

Terrorism  - National state of alert is maintained at level "Yellow" - Elevated.        

Recently, the National Department of Homeland Security issued a nationwide alert regarding the potential for terrorist attacks against our nation's public transportation system - specifically rail and bus transportation.  While this alert does not imply a specific threat to any Texas school, or schools in general, we believe that the potential risk to school transportation systems should be considered. 

Since 9/11 the Texas School Safety Center has stressed the importance of vigilance while at the same time seeking to clarify its meaning.  The "Proactive Guide to the Threat of Terrorism" describes some specific steps schools can take in order to increase vigilance.  To access the "Guide" go to www.txssc.txstate.edu and click on "Terrorism".  The "Guide" may also be found under "Useful Links" on www.ChooseToCare.com.   All prior TxSSC Special Bulletins on Terrorism may also be found on the ChooseToCare home page under "Useful Links".   

The following recommendations relate to the security of school buses, yards, and maintenance facilities: 

· If your school district uses an outside transportation service (contract vendor) that is wholly or partially responsible for the employment and training of drivers, and/or for the storage and maintenance of vehicles, make sure that plans to ensure the safety of students are closely coordinated.  Since the safety of your students is ultimately the responsibility of school administration, don't be hesitant to make specific inquiries regarding your contract agency's level of readiness.  Share your specific safety expectations with them. 

· Are bus yards fenced, locked, and well illuminated at night?

· Are vehicle maintenance garages alarmed and are alarm systems in working order? Alarms should be tested to the central monitoring station or police. 

· Are drivers trained to be aware of and to report suspicious vehicles that appear to be following their busses during their routs? 

· Are drivers trained to do a "pilot's inspection" of their vehicles before placing them into service each day, and again after each time the vehicle has been left idle and unattended? 

· Are drivers trained to inspect the inside of all buses for unidentified packages, knapsacks and book bags after students enter and after they have exited the bus?  We recommend that the drivers remind all students to be sure to remove all items they brought with them when they entered the bus.      

· Schools should consider a policy that requires all knapsacks, book bags, gym bags, etc. to be clearly marked with the student's name and other personal information that would immediately identify the owner of the item. This policy would assist drivers in identifying suspicious parcels that may have been placed on or left in buses.  The overall policy should include procedures for handling packages that are found on the bus and that cannot be positively identified. 

· Make sure bus drivers are equipped with two-way radios or cell phones so that  emergency situations can be easily communicated. 

· Keep a student roster for each bus route, to include student name and parent contact information.  

· Make sure all transportation security plans are coordinated with local law enforcement and first responder agencies.  Remember, that transportation security is a part of your overall school's crises management plan and must be  integrated so that all plan components interface effectively.    

This list is not intended to be inclusive of all the things schools need to do to prepare for the risk of a terror attack.  Most of that content should already be  included in your district's existing and documented plans.  However, these items are valuable in bringing an appropriate level of awareness to the staff level to  increase vigilance.   To monitor alert levels or to learn about other sources for information on terrorism preparedness go to the State of Texas Official Homeland Security web site at: www.texashomelandsecurity.com

School Safety Bulletins are a special service supplement to the quarterly Texas School Safety Center Newsletter, which is available on-line, at www.txssc.txstate.edu. School Safety Bulletins will be developed and issued on topics that the TXSSC believes to be timely, and in the best interest of student safety. Suggestions or recommendations for School Safety Bulletin topics may be sent to: txssc@txstate.edu   Distribution: Regional Service Centers - Please feel free to distribute, as you see fit, to school districts in your region.
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